








THE ROYAL BLUE is a member of

CORPORATE PROFILE

Owned by Troulis George Family, Father
decades is consistently investing in
trusting that this economy segment
country’s development.

Troulis Group invests and focuses in
quality to destinations in Crete.
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Father & Bros, Troulis Group for over three
Tourism Hospitality, Jewelry Shops,

segment consists of a driving force of the
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THE ROLE OF THE SUSTAINABILITY ORGANIZATIONAL TEAM

The team follows the environmental program and all

policies. It focus on three main areas: Environment, Society

Therefore the sustainability organizational team of The Royal

• To seek continuous improvement by setting goals
• Comply with all legislative and other requirements

aspects and other activitiesaspects and other activities
• Select the appropriate personnel and put effort in their
• To assess the environmental impact of its activities

impacts
• Be active in every possible way to protect the environment
• Establish strong relations with the local suppliers &
• Set as an operational priority the Health & Safety of

Based on these commitments, the sustainability organizational

• Ensuring all necessary resources to maintain and

• Achieving a high level of customer satisfaction

• Implementing actions to save energy, reduce water

• Updating all stakeholders involved in social and

awareness and participation

THE ROLE OF THE SUSTAINABILITY ORGANIZATIONAL TEAM

all the commitments of the above mentioned general

Society and Human Resources.

Royal Blue is committed to:

goals
requirements concerning its activities in relation to environmental

their continuous training and assessment
activities in order to reduce or eliminate negative environmental

environment and prevent pollution
& community promoting best procurement practices
of both employees and guests

organizational team of The Royal blue aims at:

and update the system and infrastructure improvements

water consumption, reduce and properly manage waste

environmental activities in order to raise the appropriate
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ABOUT THIS REPORT

This is a sustainability report of The Royal Blue for the season
from the above property management team of the Troulis group
the hospitality industry standards.

This report is indented to provide an accurate representation
preservation of the environment, the continuous support of the
the highest quality level of service for its guests, always withinthe highest quality level of service for its guests, always within

OUR POLICY 

Our policy is to conduct our business in a manner which ensures: 
• The implementation of all necessary actions for the protection of the 
• Fair treatment of all our employees and guests 
• The maintenance of high standards in all matters relating to Health & Safety in the working 
• The transparency of our business policies and practices by meeting all relevant legislation and by keeping ethical 
business practices throughout our operations 

• The encouragement of our business partners to reach our company’s 
• The continuous improvement of our corporate and social responsibility 

We at The Royal Blue are fully aware of what sustainable hotel
•conserve natural resources
•use environmental - friendly technology
•adapt our operatio to regional characteristics & conditions
•minimize negative impacts of our activity
• reduce - reuse – recycle

season 2018. Most of the policies, data and targets are produced
group. The performance information gathered are in line with

representation of The Royal Blue sustainability performance, aiming to the
the local community, the best interests of it’s associates and

within the international health and safety standards.within the international health and safety standards.

Our policy is to conduct our business in a manner which ensures: 
implementation of all necessary actions for the protection of the environment

maintenance of high standards in all matters relating to Health & Safety in the working environment
transparency of our business policies and practices by meeting all relevant legislation and by keeping ethical best

encouragement of our business partners to reach our company’s standards
continuous improvement of our corporate and social responsibility strategy

hotel management is and are totally committed to:



HOTEL OPERATIONS |  WHY & HOW WE IMPLEMENT THE ECO POLICY

 As a priority we set realistic goals, according
that environmental measures and actions
product.

 Environmental measures will feature in order
recyclable materials b) energy and water saving,
controlling air / soil / water pollution.controlling air / soil / water pollution.

 We support the conservation and protection
resources near the property will have priority

 Increase level of awareness of environmental
residents, hotel guests and business partners

 Have included improved environmental considerations
plans.

 To balance financial benefits from waste
increased initial costs of other improvements

|  WHY & HOW WE IMPLEMENT THE ECO POLICY

according to local considerations and development, so
actions will not undermine the quality of the existing

order of priority: a) the use of local recycled,
saving, c) minimizing and re-using waste and d)

protection of the landscape, wildlife and historical
priority over other regional or general projects.

environmental issues within own organization, to local
partners.

considerations in all new building and renovation

waste management and energy saving against
improvements.



HOTEL OPERATIONS | 
WATER

 careful use of water reserves
 An automated irrigation system is used in the
 Dripping Procedures in the garden (60%).
 Monitoring Water consumption with water meters
 Use flow-reducing filters on taps.
 Double flow flushers.
 Leakages are monitored by Maintenance Department
 Sheets and towels are changed either upon Sheets and towels are changed either upon

determined by the environmental policy of the
 Regular chemical and microbiological analyses

conducted by a certified laboratory
TARGET 2019 :

 Place more automates systems in the gardens
 Timers in common area sinks.

WASTEWATER
 Backwash procedures.
 The average water flow in the rooms (taps and
 Burnt kitchen oils are collected with a final destination

TARGET 2019:
 Decrease the water flow per guest night.
 Increase the burnt oils for recycling.

HOTEL OPERATIONS | ENVIRONMENT

gardens.

meters.

Department.
upon request or in accordance with the frequencyupon request or in accordance with the frequency

the hotel.
analyses of water (drinking water, sea & pool water) are

gardens and dripping procedures at 80%.

and shower heads) is no more than 5 L / min.
destination a biofuels plant.



SOLID WASTE
 Reuse
 Reduce waste at source
 Recycle
 Glass, paper, plastic, batteries, light bulbs, metals and electronic devices.
 Use of recycling bags
 Separation of solid waste in rooms by the housekeeping during cleaning.

TARGETS  2019:

HOTEL OPERATIONS | 

TARGETS  2019:
 Provide more training hours to our employees regarding recycling and protecting environment. 
 Place recycling bins in Reception. 
 Dispenser mechanism in kitchen paper, aluminum
 Minimize disposable waste. 
 Use recycled paper in reception.
 We are  contacting research regarding composting as a target for the next four years. 

ENERGY/ FUELS
 Employee Trainings and raise guests awareness on saving energy.
 Led energy efficiency lamps
 In the rooms magnetic cards are used to reduce energy consumption.
 Regular equipment maintenance for optimal performance.
 Timers are used for external lightning.  

TARGETS  2019 
 5% Reduction of energy consumption. 

Glass, paper, plastic, batteries, light bulbs, metals and electronic devices.

Separation of solid waste in rooms by the housekeeping during cleaning.

HOTEL OPERATIONS | ENVIRONMENT

Provide more training hours to our employees regarding recycling and protecting environment. 

Dispenser mechanism in kitchen paper, aluminum foil, napkins. 

are  contacting research regarding composting as a target for the next four years. 

Employee Trainings and raise guests awareness on saving energy.

In the rooms magnetic cards are used to reduce energy consumption.
Regular equipment maintenance for optimal performance.



ENVIRONMENTAL ISSUES

Environmental - friendly Technologies

• energy save lamps 

• moving sensors in less frequented areas

• master switch for electricity in all rooms 

• breaker contacts on doors/windows for air-conditions 

• Units of reverse osmosis and filtration 

• drip irrigations for gardens 

• water saving buttons in all WCs• water saving buttons in all WCs

Outlets 

• Restaurants: 

• Local, organic products, as well as products from own gardens 

• Avoidance of single packed groceries 

• Waste Management 

• Gardening: 

• No chemical fertilizers  

• Human Recourses: 

• Training for the staff to reduce the energy-needs 

• Paper replaced by electronically messages  

• Member of staff as environmental Officer 

• Housekeeping:

• Environmental friendly cleaning products 

conditions 

Local, organic products, as well as products from own gardens 

needs 



Environmental Results 2017 & 2018
Targets 2019 

Recycled Glass 

Recycled Plastic, Aluminum, paper 

Recycled Burned Oils 

Total Energy Management KWh/guestnight

Chemical Use Reduction % 

Chemical Water Use Reduction % 

Recycled copper / Iron 

Decreased Water Consumption m3/guest night 

2017 2018 Targets 2019 

14.960 ton 15.620 ton
+2%

121,20 ton 107,4 ton +2%

590 kg 955 kg +5%

25 29 -10%

588 -22,78% -10%

390 +15% -10%

650 644 +1%

1,12 0,93 -1%



KWhr/guestnights

m3/guestnights

gr/guestnights

gr/guestnights

gr/guestnights

36,17 39,40

1,13 1,45

2,97 2,53

322 274

34 29,7



DISTRIBUTION OF ELECTRIC POWER 

DISTRIBUTION OF WATER 

DISTRIBUTION OF ELECTRIC POWER 

A/C

POOLS

LIGHT,KITCHEN,etc

DISTRIBUTION OF WATER 

WATER SUPPLY 

IRRIGATION



CORPORATE AND SOCIAL RESPONSIBILITY POLICY 
RESOURCES 

TOTAL NUMBER OF EMPLOYEES

Τhe Royal Blue employed (190) employees in 2018.
female population, with the majority of employees have
(154) and with the majority of the employees belong

Below are listed in detail data of our employeesBelow are listed in detail data of our employees

EMPLOYEES

GREEKS EXCEPT CRETANS 36

CRETANS 154

GRAND TOTAL 190

EMPLOYEES GENDER 

FEMALE

MALE

GRAND TOTAL

GREEKS 
EXCEPT 
CRETANS     
CRETANS 

CORPORATE AND SOCIAL RESPONSIBILITY POLICY - LOCAL COMMUNITY & HUMAN 

This number is divided almost equally to male and
have either Cretan origin or live permanently in Crete

belong to the age group of 18-39 years (136).

EMPLOYEES GENDER 

87

103

TOTAL 190

EMPLOYEES AGE 
18 TO 29 YEARS 67
30 TO 39 YEARS 69
40 TO 49 YEARS 34
50 TO 64 YEARS 20

FEMALE 

MALE 

18 - 29 

30 - 39 

40 - 49 

50 - 64



• Staff and regional Development

• Engagement of local people and business
economy, community and protect local

• Mix of local employees and students
• Trainings for employees in professional

(lifeguard, first aid, communication etc
Local distributors for food and beverages

CSR – CORPORATE SOCIAL RESPONSIBILITY

• Local distributors for food and beverages
• Information and Events
• Blood donation once per season in

Rethymnon
• Information of local habits and traditions
• Support of local artists (dance, music,
• Member of Staff as CSR - Officer

CSR

business to support the
local traditions

around the world
professional development and additional knowledge

etc.)
beverages

CORPORATE SOCIAL RESPONSIBILITY

beverages

in cooperation with the public hospital of

traditions via social media & Exclusivi APP and
music, art)

CSR



EMPLOYEE BENEFITS
o Continued performance management through training and development programs 
o Employee Handbook (Information about the trade unions, rights, obligations). 
o Best Employee of the month, year (recognition, present)

EMPLOYEE TRAININGS
o HACCP Procedures
o Environmental policy and actions
o First Aid 
o Fire Safety o Fire Safety 
o F&B Training
o Housekeeping Training
o Guest Relations Training
o Managing Hotel Reviews Training

CHILD PROTECTION POLICY

o Reject eradicate and condemn, any form of exploitation of human beings especially 
of a sexual nature particularly when this affects minors 

o The company adhere strictly to country laws governing labor standards .

CORPORATE AND SOCIAL RESPONSIBILITY POLICY

Continued performance management through training and development programs 
Employee Handbook (Information about the trade unions, rights, obligations). 
Best Employee of the month, year (recognition, present)

Reject eradicate and condemn, any form of exploitation of human beings especially 
of a sexual nature particularly when this affects minors 

The company adhere strictly to country laws governing labor standards .

CORPORATE AND SOCIAL RESPONSIBILITY POLICY



.

IMPACT ON SOCIETY

o The hotel effectively supports the needs of the local community & implement initiatives accordingly

o The Impact on the local and wider community is understood and nurtured 

LOCAL SOCIETY

o Efforts to help people in Panormo by supporting

o Money donation to the football team .

o Food weekly “Cooking Lessons” to promote local

o Promote local culture by organizing local markets

oPromotion of Cretan & Greek Nutrition with Greek

CORPORATE AND SOCIAL RESPONSIBILITY POLICY

oPromotion of Cretan & Greek Nutrition with Greek

Buffet Theme Night.

o Promotion of Cretan Traditional Music and Dancing

o Beach cleaning

o Road Cleaning

o Bicycle ride to Panormo to talk about the benefits

o Adapt turtle caretta caretta nest

Targets 2019

o Support to the non-profit organization “The Child’s

o Thematic Environment Day .

The hotel effectively supports the needs of the local community & implement initiatives accordingly

The Impact on the local and wider community is understood and nurtured 

the local church with food supplies, clothes and blankets

local cuisine & local organic products with “Wine Tasting”

markets

Greek Corner during dinner, Cretan Breakfast and Greek –

CORPORATE AND SOCIAL RESPONSIBILITY POLICY

Greek Corner during dinner, Cretan Breakfast and Greek –

Dancing through Cretan Thematic Day.

benefits of riding to body and soul

Child’s Smile”.













.
THE INTERNAL REPORTING PROCEDURES AND TEMPLATES 

Internal reporting is an open dialogue with our shareholders,
constructors, local communities, local government and

How we manage to maintain our internal reporting evolving all parties:

 Team Members receive employee handbook (Job Orientation & Description) 
 Guests are encouraged to follow feedback process  

Media (FB, Instagram...), Exclusivi App, Questionnaires
 Suppliers & Contractors → Take our policies 

INTERNAL REPORTING 

 Suppliers & Contractors → Take our policies 
 Local communities → Donations | Sponsorships 
 The Royal Blue →Monthly & Seasonal Statistics  

PROPOSALS FOR NEW SUSTAINABILITY INVESTMENTS 

 To be certified with Travel Life.  

 Enforce employee’s trainings on sustainability policy of the resort

 Expand activities related to environmental actions and local community activities 

 Place informative signs of the Cretan herbs  within the hotel premises

THE INTERNAL REPORTING PROCEDURES AND TEMPLATES 

shareholders, team members, guests, suppliers and
and the owners.

How we manage to maintain our internal reporting evolving all parties:

Team Members receive employee handbook (Job Orientation & Description) 
Guests are encouraged to follow feedback process  → Website, Holiday Check, Trip Advisor, Social

App, Questionnaires

INTERNAL REPORTING - PROPOSALS

Donations | Sponsorships 
Monthly & Seasonal Statistics  

PROPOSALS FOR NEW SUSTAINABILITY INVESTMENTS 

Enforce employee’s trainings on sustainability policy of the resort

Expand activities related to environmental actions and local community activities 

Place informative signs of the Cretan herbs  within the hotel premises



THANK YOU !THANK YOU !
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