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The Royal Rlue

A LUXURY BEACH RESORT

The 5* Royal Blue lies on the northern coast of the island, next to the small traditional village of Panormo. Its distant
location ensures the peace and serenity everyone needs for their holidays, while its close proximity to main points of
interest (cities, archaeological sites, traditional villages etc) makes it an excellent holiday choice.

- 22 km away from the picturesque & historical town of Rethymnon (20° dnive)
- 50 km from the island capital city, Heraklion (45" drive)
- 85 km from Chania Airport (60° drive)
- 122 kmn from Agios Nikolaos city (20' drive)
- 3 km from the traditional village of Panormo (5 drive)
- 19 km from the important archaeological site of Eleftherna (20° drive)

=19 km from the historical monastery of Arkadi (20’ drive)




HOTEL INFORMATION

Hotel Name:
Category:

Address:

Telephone:
Faot:

Intermet page:
Email:

Building year:
Opening year:

Board:

Hotel owner:
Company name:
Languages:

Size (total):

Latitude:
Longitude:

THE ROYAL BLUE reson
5stars

Panormo Rethymnon
74057 Crets
Greece

+30 2834055000
+30 28340 55055

wowwroyalbliesresort com
info@rovalblueresort. com

2009
2009

BB/HB/FB

Troulis Bros

AFCI TROULI AEXTE
Multi: English, German,
French, Russian, Iwzlian

75 a. [Acre)

357 25-9.2316°N
24>39 361872°E

MAIN HOTEL FACILITIES

187 The DOYOL Rlue

Rooms (total):
Beds (total):

Main Building:
Individual Buildings

(Rooms’ areas): 4

Lifts:

SPA- Center:

Gym:

Pools and equipment:

Smokeless:
Beach:

%

462 A LUXURY BEACH RESORT
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Size: 700 m?

Size: 450 m2 PURE SENSES SPA

Sun beds, sunshades, pool & beach
towels ShGWEfS. toilets, Beach and Peool CE!‘I?I’E”}" |GCEItEd at 'ThE RD}I’E: BlUE", th'E' Pure
bar, 38 pools in total — 2 main pools, 1 Senses Spa is the place where all guests can live
Spa pool, Kid's pool & special Kid’s area, ; e : ’
_ ; the most incredible, unigue sensations, and let
Sharing pools & independent pools

At all public facilities their mind, body and spirit relax, unwind and feel
Private beach — sandy and rocky unforgeitable experiences.

4 "Royal Blue” man-made Marina

The Pure Senses Spa premises include:

- 4 massage rooms

- 1 Rasul room

- 1 face treatment room

- 1 hydrotherapy room

- 1 body therapies room

- 1 hammam

- 2 saunas (1 exclusively for women and 1
unisex)

- Indoor swimming pool with sea water
(additional charges apply)

- Hairdressers' studio

- Manicure & Pedicure

- Gym (the state-of-the-art gym operates daily
from 07-:30 — 21:30 on a complimentary basis
for all guests)

- Exclusive outdoor fitness area
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The Royal Rlue

THE ROYAL BLUE is a member of

CORPORATE PROFILE

Owned by Troulis George Family, Father & Bros, Troulis Group for over three
decades Is consistently investing in Tourism Hospitality, Jewelry Shops,
trusting that this economy segment consists of a driving force of the
country's development.

Troulis Group invests and focuses in innovation that adds dynamic and
quality to destinations in Crete.
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ORGANIZATION CHART 2018

DEPUTY HOTEL MGR & RDM

COMNCEPT MANAGER

F & B MANAGER ]
GIANNAKAKIS EMMANOUIL ]

EVENTS, M. .C.E_, BANQUET COOR/TOR & SALES MGR

r ™
ASS. ENGINEERING ASS. HOUSEKEEPER FRONT DESK DEPARTMENT SPA RECEFTION S0US CHEF S0US MAITRE COST CONTROLLER
MGR. HMARI XRISTOULA VARDIAMPASIS DIMITRIS
"
1 | | i |
GARDENERS HOUSEKEEPERS MASSAGERS ASS. COST CONTROL

BEAUTICIANS

OQURANOU MARILENA

Y SECURITY - PORTIERS v
POOL MAINTENANCE LAUMNDRY STAFF -

ENTERTAINMENT TEAM

HAIRDRESSER
GYM TRAINER

ROOM SERVICE
WAITERS - BAR TENDERS

CASHIERS
VAMVOUKAS

PATISSERIE

ACCOUNDING DEPARTMENT

STORE KEEPER RESERVATION DEP/MENT

HUMAN RESOURCE MGR

SOUHLAKI FOTINI
PAPAZISIS APOSTOLOS

LIANERIS CHARALAMPOS GAVALA GEORGIA

ORFANOU EVI
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A LUXURY BEACH RESORT

SUSTAINABILITY ORGANIZATIONAL TEAM

Sustainability - Quality Assurance

] Safety Engineer :
Hotel Doctor

DHM manager

!|

Accounting
Team

Team Team Team Team

Front Office r-tousekeeping Maintenance ' ' l Procurement
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3EACH RESORT

THE ROLE OF THE SUSTAINABILITY ORGANIZATIONAL TEAM

The team follows the environmental program and all the commitments of the above mentioned general
policies. It focus on three main areas: Environment, Society and Human Resources.

Therefore the sustainability organizational team of The Royal Blue is committed to:

* To seek continuous improvement by setting goals

« Comply with all legislative and other requirements concerning its activities in relation to environmental
aspects and other activities

« Select the appropriate personnel and put effort in their continuous training and assessment

» To assess the environmental impact of its activities in order to reduce or eliminate negative environmental
Impacts

* Be active in every possible way to protect the environment and prevent pollution

« Establish strong relations with the local suppliers & community promoting best procurement practices

« Set as an operational priority the Health & Safety of both employees and guests

Based on these commitments, the sustainability organizational team of The Royal blue aims at:
 Ensuring all necessary resources to maintain and update the system and infrastructure improvements
« Achieving a high level of customer satisfaction
« Implementing actions to save energy, reduce water consumption, reduce and properly manage waste
« Updating all stakeholders involved in social and environmental activities in order to raise the appropriate
awareness and participation
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SITATEMEN

"We at The Royal Blue are fully aware of our responsibility towards
the local community and environmental issues. We are totally
committed to improve a sustainable development that includes
‘reduce — reuse — recycle’. This are crucial cornerstones of our

corporate philosophy and provide major contributions to your

overallholiday experience.”

The Management
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ABOUT THIS REPORT

This is a sustainability report of The Royal Blue for the season 2018. Most of the policies, data and targets are produced
from the above property management team of the Troulis group. The performance information gathered are in line with
the hospitality industry standards.

This report is indented to provide an accurate representation of The Royal Blue sustainability performance, aiming to the
preservation of the environment, the continuous support of the local community, the best interests of it's associates and
the highest quality level of service for its guests, always within the international health and safety standards.

OUR POLICY

Our policy is to conduct our business in a manner which ensures:

* The implementation of all necessary actions for the protection of the environment

» Fair treatment of all our employees and guests

* The maintenance of high standards in all matters relating to Health & Safety in the working environment

* The transparency of our business policies and practices by meeting all relevant legislation and by keeping ethical best
business practices throughout our operations

* The encouragement of our business partners to reach our company's standards

* The continuous improvement of our corporate and social responsibility strategy

We at The Royal Blue are fully aware of what sustainable hotel management is and are totally committed to:
conserve natural resources

-use environmental - friendly technology

-adapt our operatio to regional characteristics & conditions

*minimize negative impacts of our activity

* reduce - reuse — recycle
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The Royal Rlue

HOTEL OPERATIONS | WHY & HOW WE IMPLEMENT THE ECO POLICY

As a priority we set realistic goals, according to local considerations and development, so
thagenwronmental measures and actions will not undermine the quality of the existing
product.

Environmental measures will feature in order of priority: a) the use of local recycled,
recyclable materials b) energy and water saving, c) minimizing and re-using waste and d)
controlling air / soil / water pollution.

We support the conservation and protection of the landscape, wildlife and historical
resources near the property will have priority over other regional or general projects.

Increase level of awareness of environmental issues within own organization, to local
residents, hotel guests and business partners.

Have included improved environmental considerations in all new building and renovation
plans.

To balance financial benefits from waste management and energy saving against
increased initial costs of other improvements.
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The Royal Rlue

HOTEL OPERATIONS | ENVIRONMENT
WATER

careful use of water reserves

An automated irrigation system is used in the gardens.
Dripping Procedures in the garden (60%).

Monitoring Water consumption with water meters.
Use flow-reducing filters on taps.

Double flow flushers.

Leakages are monitored by Maintenance Department.

Sheets and towels are changed either upon request or in accordance with the frequency
determined by the environmental policy of the hotel.

Regular chemical and microbiological analyses of water (drinking water, sea & pool water) are
conducted by a certified laboratory

TARGET 2019 :
Place more automates systems in the gardens and dripping procedures at 80%.
Timers in common area Sinks.

NN N N NN

ASTEWATER
Backwash procedures.
The average water flow in the rooms (taps and shower heads) is no more than 5 L / min.
Burnt kitchen oils are collected with a final destination a biofuels plant.
TARGET 2019:
Decrease the water flow per guest night.
Increase the burnt oils for recycling.

KN KK = &KX
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The Royal Rlue

HOTEL OPERATIONS | ENVIRONMENT

SOLID WASTE

Reuse

Reduce waste at source

Recycle

Glass, paper, plastic, batteries, light bulbs, metals and electronic devices.

Use of recycling bags

Separation of solid waste in rooms by the housekeeping during cleaning.

TARGETS 2019:

Provide more training hours to our employees regarding recycling and protecting environment.
Place recycling bins in Reception.

Dispenser mechanism in kitchen paper, aluminum foil, napkins.

Minimize disposable waste.

Use recycled paper in reception.

We are contacting research regarding composting as a target for the next four years.

ENERGY/ FUELS

Employee Trainings and raise guests awareness on saving energy.
Led energy efficiency lamps

In the rooms magnetic cards are used to reduce energy consumption.
Regular equipment maintenance for optimal performance.

Timers are used for external lightning.

TARGETS 2019

5% Reduction of energy consumption.
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ENVIRONMENTAL ISSUES

Environmental - friendly Technologies

energy save lamps

moving sensors in less frequented areas

master switch for electricity in all rooms

breaker contacts on doors/windows for air-conditions
Units of reverse osmosis and filtration

drip irrigations for gardens

water saving buttons in all WCs

Outlets

Restaurants:

Local, organic products, as well as products from own gardens
Avoidance of single packed groceries

Waste Management

Gardening:

No chemical fertilizers

Human Recourses:

Training for the staff to reduce the energy-needs
Paper replaced by electronically messages
Member of staff as environmental Officer
Housekeeping:

Environmental friendly cleaning products



14.960 ton

15.620 ton

Recycled Glass
+2%
Recycled Plastic, Aluminum, paper
121,20 ton 107,4 ton +2%
Recycled Burned Oils
590 kg 955 kg +5%
Total Energy Management KWh/guestnight
dyvanag guestnid 25 29 10%
Chemical Use Reduction %
588 -22,78% -10%
Chemical Water Use Reduction %
390 +15% -10%
Recycled copper / Iron
650 644 +1%
Decreased Water Consumption m3/guest night
1,12 0,93 -1%




TYPE

ENERGY

WATER

CHLORINE 90

LIGHT CHLORO

HYDROCHLORIC ACID

UNIT

KWhr/guestnights

m3/guestnights

gr/guestnights

gr/guestnights

gr/guestnights

2018

36,17

1,13

2,97

322

34

2017

39,40

1,45

2,53

274

29,7



DISTRIBUTION OF ELECTRIC POWER

DISTRIBUTION OF WATER

mA/C
m POOLS
W LIGHT,KITCHEN, etc

= WATER SUPPLY
H [RRIGATION
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The Royal Rlue

A LUXURY BEACH RESORT

CORPORATE AND SOCIAL RESPONSIBILITY POLICY - LOCAL COMMUNITY & HUMAN
RESOURCES

TOTAL NUMBER OF EMPLOYEES

The Royal Blue employed (190) employees in 2018. This number is divided almost equally to male and
female population, with the majority of employees have either Cretan origin or live permanently in Crete
(154) and with the majority of the employees belong to the age group of 18-39 years (136).

Below are listed in detail data of our employees

EMPLOYEES GENDER EMPLOYEES AGE

EMPLOYEES FEMALE 87 18 TO 29 YEARS 67
GREEKS EXCEPT CRETANS 36 MALE 103 30 TO 39 YEARS 69
CRETANS 154 40 TO 49 YEARS 34
50 TO 64 YEARS 20

GRAND TOTAL 190
GRAND TOTAL 190

B GREEKS

EXCEPT 18 -29
CRETANS M FEMALE M 30-39
M CRETANS W 40 - 49

.l MALE
M 50 - 64
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The Royal Rlue

CSR — CORPORATE SOCIAL RESPONSIBILITY

Staff and regional Development

Engagement of local people and business to support the

economy, community and protect local traditions

Mix of local employees and students around the world

Trainings for employees in professional development and additional knowledge
(lifequard, first aid, communication etc.)

Local distributors for food and beverages

Information and Events

Blood donation once per season in cooperation with the public hospital of
Rethymnon

Information of local habits and traditions via social media & Exclusivi APP and
Support of local artists (dance, music, art)

Member of Staff as CSR - Officer
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EMPLOYEE BENEFITS

o  Continued performance management through training and development programs
o Employee Handbook (Information about the trade unions, rights, obligations).

o Best Employee of the month, year (recognition, present)

EMPLOYEE TRAININGS

HACCP Procedures
Environmental policy and actions
First Aid

Fire Safety

F&B Training

Housekeeping Training

Guest Relations Training
Managing Hotel Reviews Training

© O O 0O O O O O

CHILD PROTECTION POLICY

o Reject eradicate and condemn, any form of exploitation of human beings especially
of a sexual nature particularly when this affects minors

o  Thecompany adhere strictly to country laws governing labor standards .

CORPORATE AND SOCIAL RESPONSIBILITY POLICY
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IMPACT ON SOCIETY

o  The hotel effectively supports the needs of the local community & implement initiatives accordingly

o . Thelmpact on the local and wider community is understood and nurtured

LOCAL SOCIETY

o  Efforts to help people in Panormo by supporting the local church with food supplies, clothes and blankets
o  Money donation to the football team .

o  Food weekly “Cooking Lessons” to promote local cuisine & local organic products with “Wine Tasting”

o  Promote local culture by organizing local markets

oPromotion of Cretan & Greek Nutrition with Greek Corner during dinner, Cretan Breakfast and Greek —
Buffet Theme Night.

Promotion of Cretan Traditional Music and Dancing through Cretan Thematic Day.

Beach cleaning

Road Cleaning

Bicycle ride to Panormo to talk about the benefits of riding to body and soul

Adapt turtle caretta caretta nest

Targets 2019

Support to the non-profit organization “The Child's Smile”.

Thematic Environment Day .

o O O O O

CORPORATE AND SOCIAL RESPONSIBILITY POLICY
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ENVIRONMENTAL DAY 2018

Let’s celebrate the great nature of crete together —

participate in the program of our Environmental Day!

24. July

19:00
20:00
21:15
21:20

10:00
11:30
12:30
13:00

18:30

I

Traditional Market: Try the cretan tastes

Traditional cretan menu (35,00 € p.P. excl drinks)

‘We symbaolically switch off the hights for 1 minute
Announcement of the winner of our Photo Contest 2018
1. place: A Dinner for 2 n the CAVE Restaurant

2 place: A Relaxing massage inthe SPA

3 place A Bottle of Bottega Prosecco

‘We maet to cleanthe road together
Tree Planting- A lifstime gift! Plant your own tree at our premises.

m Let's cleanthe beach together

The Voluntesrs of Archelon are presenting: Caretta Caretta on Crete
and we want to talk about the Royal Blues Envirenmental Policy.
Take partin a guided Bycicle Ride to the close fishermans village

Pamnormmos.

=5

TAKEPARTAND WIN...

Photo Contest

Dedicated to The Royal Blue Environmental Day 2018:
Here is how you participate

¥ Take a beautiful picture of the nature or surrounding of
The Royal Blue

¥ Post it in social media with Hashiags
# T heRoyalBlue #Royal BlueResort # RBPhotoContest

v Win:
A Dinner at the Cave Restaurant for 2
A Massage inthe SPA
A bottle of Bottega Prosecco!

The Winners will be announced on July, 24th
21.15hrsinthe Sunset Bar.

We'd love to see your pictures!

# b "
& 2
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. * ) MAZEYQ KAINAKIA
SAY ,NO“TOPLASTIC MAZEYQ XAMOTENA

-~ make holidays

reeneroreUK Ac Tou npoopépoups Aoindv anhoxepa wapoyeha,
g PETATPENOVTAC TA KANAKIA 0€ avannpika apafdia.

‘Eva naidi nepipeva tnv BonBaia poc.

The Royal Bue parcipaes formany years in " Make Holidays Greener, an A3TAsannual
campaignin partnership wich TravebfeforHoek & Accommodatons to encowrage us allto take . . . .
posiive social and environmental actons whilst an holbiday, which will not only conmibumeto you Tooo anAo Ha TOoO onUavTiko!
hawing a g reat hobday, butalso help to ensure yourchosen desanatonis preserved foryears to
came.

This year, the Skbgan of the Campagmn is "Say no to plastic” —and hereis why:
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: Do you want to see the inside
of a sea turtle’s nest'r'

Joinusina Publlc excavatlun in Panormo

In collaboration with the
Royal Blue

Info:
Nikolopoulou
Athanasia,

ﬂ 6937352379
Be up to dateon

| forree Fb:
et ARCHELON Crete &
= O - APXEADN (the
o B401 R official page of) the

Sea Turtle Protection
Society of Greece



TPAMNEZA AIMATOX «ROYAL BLUE»
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ANAIKH I' A AIMA

AyannTol cuvade ppoL,

.

WiE To Tapéy Ba BEAGUE Vil 005 aVOKOWWOoUKE OTL pETOG Gev Ba mpayuaTononBel Hugpa Aliodooids
oTo ¥wpo Tou Eevodoxelou pag. ERaTiag £vog Kpououatog Tow low Tou AuTikou Nelhou Tou
MAPOUCLEOTNKE 0TV E"pu_‘cpﬁ meploy Tou Dtel'lu jou, E3L KOL KOMOLOUC UveC EXEL TeBel o
kapavtiva Ohog o Afpog MukomoTAuou, Pe QROTEAEGUQ VQ QMAYOpEUTOLY TpoGWpvd GAeg oL
auo?qu =¢ ano 7o Noookopslo PEBULVIC.

Qo160 undpyeL ALECN avdvkn via alua

Onoiog em Gups va JLIgEL alpa yia Tov ouuavepuno HOC KOl va gvL cxuce mny Tpcmech Al parog Tou
ROYAL BLUE, gxeL Tnv duvatéTnTa va To KAvel oo MATNH, Nocomps o Hparhelou. Exel Ba oag
ZNTnBel va CUPTTANPLICETE i POopUa, oTnyv onoia Ba SNAOCETE OTL Kamym're KaL SpacTnpLOToELoTE
oto PEBupvo. To alpa oag Ba eEeTaCTEL OpECA KAl 6 KﬂTCI)(Ldpf]@E oTnv TpaneZa pag Tnv onola Kat
Ba BNAICETE, WOTE Kal EPE(S 07N GUvEXELa va To Slplooupe EKel Mo undpy el avaykn)... Napakakobpe
3aATe TO GTO r[poyp-:lppa oac.. Mqv TO apa)\r}caTe Me myv MPLITn sukaipia mou Bpedelte aTo
HpakAeio, oTapaTnoTe 0TO NOGOKOHED OTO YTIOYELD, KOL GTO TUNHA ALHOB0GLAC...

EBeAovTikn aipodooia

Hao poéoo a elval npagn ayanng, anodekn KOWWVIKNG ELaGENoLag KaL CUVELCPOPAG OTOV TIACKOVTa
ouvavBpwno. Ta anoTsheodard TN owiowy Iweg, DWOTL To aipa olTe TOpayeTal o0TE
avTikaBlaTara. Movo yapl CeTal T 'quTO TO Adyo, n e8hovTikn awpodooia slval pa yEipovopia Kahng
BEANENC. (ppovTIBAC Kol ayamnc.

Ta ogps?\n LOTOO0 £lvaL MOAAG KaLyia Tov (8l Tov e BeAovTn aipodoTn,

ATOpE pE LPNAD ALATORALTN, PECW THG auodoaiag BonBoly Tov opyay OL.O TOUg -aaer[ava(pépa TOV
u'paTOKplTr] ara ;pUU{OROV'KCl Tou Emneéa EVLY rr:ma‘x nha Tov evBuVaHWVOLY, kaBuwe To owpa
avaykAZeTal Vo avanapayet To xqjsvo aipa pe Ta Kawolpla Aeuka apoocpmpla Kat mpon&m]\ a
Emiong, TouAdylaTov TPOTLIpwa, N apaipagn BeATuovet v pso)‘ovm TOU aipaTog, Bnhadh To alpa
KUKA opope SUKOAOT epa e MYOTspn “koUpaon” Tng Kapdiag ko AyoTepn emBapuvor kat pBopa Twy
ayyelwv.

Agv TIPEMEL VA EEXVALE OTL UTIOWNIPLOC ALPodOTNE slval KABs uyiNG ... AEKTEC & {pacTe oAoL

—

1R LIT] T
..‘-'-ﬂ-_'-cb,q‘-... ..

TPANEZA AIMATOXL «ROYAL BLUE»

1 APIH AMATOPEYTIKOY MPArMATOMOIHIHI AIMOAHWIAL I

Alpiknon Tou The Roval Blue ornpitovrac koL @ETOC TOv BeEOUD
Tou EGehovTiopot kol Tng Npoopopas opyovuvel ThY

Nepmrn, 25 OkTwRpiow 2018
ano 09:30mp. —14:00pp

« EQEAONTIKH AIMOAOIIA »

H aupoknwic Sa npoyporonomnBel oro ywpo Tou pnithapdou
UE TNV ouvEpyooia Tnc Kivnmne Movaboc Ayohnyioc
Tow Noookopeiou PeBiuvou.

Noporoh, SNAWCTE TNV CUPBETONNC GOC, CUUMARPUMOVTOC TO CTOLNEID
ooc ornyv AicTa Tou BpiokeTal EEW amd To MpopEid TpoouTKoU.

a Adoe alpa - Kave pua kopdua va yTunmast - Ao yaopoyeha !

Iac svnusowvows OTL amd eiTer, o xabe EBekovime Apolomne soocov To smBust
Bo EXEL TIY Euumnmsmstn‘m EEvieo Mrrpuwo Agodorwy (ERAY, woTs v
mTrEsl T exboon Tne Mear HiexTpowieng ATopeng Tourornros Tou BEBekowr
Aql:ﬁum oveEooTnTa @y GVWiKEL O Egnown outdoye n Tomslo TEpecoTEpeEs
Tnpogopies Ba Soflouv KoTa TRV HOpKE1d TG Cipohngioer OO TOV  1OTE0 TOU
Mososousiou

,[EE'
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THE INTERNAL REPORTING PROCEDURES AND TEMPLATES

Internal reporting is an open dialogue with our shareholders, team members, guests, suppliers and
constructors, local communities, local government and the owners.

How we manage to maintain our internal reporting evolving all parties:

=  Team Members receive employee handbook (Job Orientation & Description)

= Guests are encouraged to follow feedback process — Website, Holiday Check, Trip Advisor, Social
Media (FB, Instagram...), Exclusivi App, Questionnaires

= Suppliers & Contractors — Take our policies

= | ocal communities — Donations | Sponsorships

» The Royal Blue — Monthly & Seasonal Statistics

PROPOSALS FOR NEW SUSTAINABILITY INVESTMENTS

= To be certified with Travel Life.

= Enforce employee's trainings on sustainability policy of the resort

= Expand activities related to environmental actions and local community activities
= Place informative signs of the Cretan herbs within the hotel premises

INTERNAL REPORTING - PROPOSALS




THANK YOU !
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